United States Army Alaska
Command Brief

“"Our Army at War -- Relevant and Ready”




STRATEGIC LOCATION

“Alaska is the most central
place in the world for
aircraft, and that is true
either of Europe, Asia or
North America. | believe Iin
the future, that he who holds
Alaska will hold the world,
and | think it is the most
important strategic place in
the world.”

Brigadier General Billy Mitchell - Feb 1935



Why Alaska Strategic
Location
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C-17 Deployment Times

Kosovo SWA Korea Philippines

Elmendorf AFB, 10:20 hours | 11:48 hours 7:49 hours 10:42 hours
AK

Eielson AFB, AK 9:48 hours 11:23 hours 7:52 hours 10:48 hours

Pope AFB, NC 9:51 hours 14:26 hours 14:15 hours 17:30 hours




Alaska Garrison “Troop to
Task”
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DEPLOYMENT REPORT
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Worldwide Joint/Combined
Training (FY06/07)
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Priorities
> Support War Effort
> Transform the Army in Alaska

> Take Care of Soldiers, Families,
Communities

> Exploit Joint Initiatives



Priorities

> Support War Effort



Priorities

> Transform the Army in Alaska



Priorities

> Take Care of Soldiers, Families,
Communities



FYO7

FY08

FYO09

U.S. Army, Alaska
FYO7 —FYQ9

FYDP

Barracks Complex

AFH Replacement (105 DU)
AFH Replacement (57 DU)
AFH Replacement (90 DU)
AFH Replacement (86 DU)
AFH Replacement (58 DU)
AFH Improvements (86 DU)
Child Development Center
Railhead Ops Facility Ph1l
Ammo Supply Point Upgrade
Health Clinic

Company Operations

Replace Substation & Upgrade Electric
RCI Scoring

Barracks Complex Main Post

RCI Scoring

Training Support Center
Aviation Task Force Phl
Tactical Vehicle Wash
Organizational Vehicle Parking

FRA $ 50.0M Quality of Life
FRA $ 45.0M
FRA $ 25.0M
FWA $ 50.0M
FWA $ 50.0M
FWA $ 32.0M
FRA $ 14.8M
FRA $ 12.5M
FWA $ 8.8M
FRA $ 9.8M
FRA $ 37.2M
Total $335.1M
FWA $ 14.0M
FWA $ 60.0M
FWA $ 25.0M
FWA $ 62.0M
Total $161.0M
FWA $ 30.0M
FWA $ 6.2M
FWA $115.0M
FWA $ 21.0M

FWA $ 14.4M Maint & Ops
Total $186.6M

Quality of Life
Quality of Life
Quality of Life
Quality of Life
Quality of Life
Quality of Life
Quality of Life
Deployment

Deployment

Quality of Life

Operations

Infrastructure
Quality of Life
Quality of Life

Quality of Life
Readiness

QOL/Maint & Ops

Deployment
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U.S. Army, Alaska
FYDP FY10 -FY11

RCI Scoring
RCI Scoring

Airborne Sustainment & Ops Complex
Training Aids Center

Aviation Task Force Ph 2

Mission Support Training Facility

Air Support Operations Facility
Loading/Unloading Docks & Ramps
Railhead Operations Facility

Shipping & Receiving Facility

Child Development Center

Airborne Brigade Combat Team Ph 1
Aviation Task Force Ph 3
Multi-purpose Machine Gun Range

FWA $ 52.0M
FRA $ 46.0M
FRA $ 3.0M
FRA $ 2.0M
FWA $158.0M
FRA $ 34.0M
FWA $ 11.6M
FRA $ 8.0M
FWA $ 27.0M
FRA $ 39.0M
Total $380.6M+
FWA $ 16.0M
FRA $178.0M
FWA $111.0M
FRA $ 3.1M
Total $308.1M

Quality of Life
Quality of Life
Readiness
Readiness
QOL/Maint & Ops
Readiness

Maint & Ops
Deployment
Deployment
Deployment

Quality of Life
QOL/Maint & Ops
QOL/Maint & Ops
Readiness
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U.S. Army, Alaska
FYDP FY12 -FY13

Physical Fitness Center
Chapel

Airborne Brigade Ph 2

Aviation Task Force Ph 4
Multi-purpose Machine Gun Range
Combat Pistol Qualification Range

Combat Pistol Qualification Range
Physical Fitness Center & Pool
SBCT Complex

Airborne Brigade Ph 3

Vehicle Maintenance Shop Ph 3
Airborne Egmt/Parachute Shop
Modified Record Fire Range
Modified Record Fire Range
Automated Pistol Range

Known Distance Range

FRA $ 23.0M
FRA $ 10.4M
FRA $198.0M
FWA $ 59.0M
FWA $ 3.1M
FRA $ 2.6M
Total $296.1M
FRA $ 29.0M
FWA $ 21.0M
FWA $ 133.0M
FRA $ 202.0M
FWA $ 3.0M
FRA $ 23.2M
FWA $ 2.5M
FRA $ 6.8M
FWA $ 2.2M
FRA $ 3.2M
Total $ 425.9M

Readiness
Quality of Life

QOL/Maint & Ops
Operations
Readiness
Readiness

Readiness
Readiness
QOL/Maint & Ops
QOL/Maint & Ops
Maint & Ops
Deployment
Readiness
Readiness
Readiness
Readiness
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Backup slides



Exploit Joint Initiative
FY 05/06 Accomplishments

e Numerous Joint/Combined Training Exercises to include
Northern Edge, Talisman Sabre, PAC Bond Lite, JTF-North,
Cope Thunder, Yuda Abhyas, and a JRTC rotation

e Completed aerial gunnery qualification and crew
certifications

* Participated in TSCP India Exchange program

e Completed Infantry Platoon Battle Course and Infantry Squad
Battle Course ranges

e Scheduled and coordinated over 10000 days of training of
USARAK managed training ranges and land for both Army and
Joint Training Exercises

e Coordinated and managed the construction of six state of the
art maneuver live fire facilities.

* Renewed 6 Controlled Firing Areas with Federal Aviation
Administration (FAA). Good through December 2007

 Validated I-HITS joint (Army/Air Force) digital training and
single AAR capability during Cope Thunder 01-16



Exploit Joint Initiative

(Cont)
FY 05/06 Accomplishments

 Consolidated 5 interservice agreements into a single
Memorandum of Agreement (AK MOA-153)

e Gained approval from FAA for flight operations of Unmanned
Aerial Vehicles. Good until 30 November 2006

e Executed and supported 2 x NORTHCOM Directed Homeland
Security Exercises

e Conducted PARC briefing
* Integrated Army Forces into Red Flag
e AVN TF participated in Arctic Care 06




World Class
Joint Training Facilities
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ATREP
Phase 7 & 8 (2007 - 2010
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