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ibled by 10 USC |
)deled after western lands grazing program.

llows private sector leasing of government
ssets (up to 50 years): |
Real property.

00/ anc 00

Buildings.
— Equipment.
urrent authority granted to DoD, BLM, and VA
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NS private sector use and/c
et redevelopment.

lows Government to retain ownership of
derutilized asset while leveraging private
oney.

ot allowed to be used on closed or excess
BRAC) assets.
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uses It for large fixed e

- Lodging facilities.
Office / Warehouse facilities.
LM uses it for grazing rights.

/A uses it for Real Estate.

Joint-use test and evaluation facilities,




1l

ortu

as initiatec UL proje
- Fort Sam Houston, TX 2. Fort Leonard Wood, MO
Picatinney Arsenal, NJ 4. Walter Reed Hospital, DC
. Fort Dietrich, MD 6. Fort Greely, AK

. Aberdeen Proving Ground, MD

8. Yuma Proving Ground, AZ

VA has initiated at least 12 more (exact
number unknown).

AF and Navy are evaluating potentials.
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L is a process that allows
overnment to take assets; primarily real estate
at is old, unused, impaired in some way
Istorically and/or environmentally), inefficient
)r outdated and possibly turn them over to the
drivate sector for redevelopment and reuse.

t's a Lease.
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educe operating costs, offset SRM gro
liminate square footage from operating inventory.
Avoid historic preservation or environmental costs.

Bring mission critical suppliers / vendors /
contractors closer to the end user.

Can't “excess” or restore facilities.

Generate revenue / In Kind Services for the
Installation.

Government asset is no longer efficient or able to
meet its mission requirements.
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rom O&M costs to maints
ding.
0ssible synergy from future tenants.
ost avoidance (Enviro and/or Historic).

ossible revenue stream.
Renovated facility at end of lease term.

In-Kind” services.




ce to acquire lease-hold In
tentially valuable buildings or real estate.

)pportunity to co-locate with clients.
evenue stream from sub-leases.

otential to provide services to redevelopment
and “in-kind” services.
A 25- to 50-year lease.




omically viable location.
d or lease a building located there if it wasn
vned by the Government)

ctive (non-BRAC’d) or reserve installation,
ase, or other facllity.
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ouildings that are not in use,
their intended purpose, barely in use, or
)on to be vacant.

and that might be environmentally impaired.
Istoric buildings.
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overnment Agency develop
/ailability for Lease.

Developer is selected through competitive
OCess.

he Developer creates a business and lease
dlan that is approved by the Government.

round Leases between the Government and
Developer are negotiated.

Developer takes control of asset and executes
pusiness and lease plan.
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5 IS a Lease of Government-owned &
IS IS not a Contract to provide services.

he Developer must foot the burden of all
evelopment, construction, and operation costs.

he Government is not obligated to use the
acllities.
he Developer Is required to pay a ground

ease payment to the Government for the use of
the Government-owned asset.
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nust fully understanc OVE
pectations; needs verses wants.

ully evaluate your risks, remember: it's your
oney.

his is a Lease of Government-owned assets,
his is not a Contract to provide services.

ou need dependable and knowledgeable
partners.

he Government is not obligated to use
he facilities.




(? QUESTIONS ?)



