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Date:
March 16, 2012
Time:
8:30 AM – 4:30 PM
Location:
Captain Cook Hotel
Cost:
SAME Members $175; DoD Civilians/Military $100; 
Non-SAME Members $225 
(Registration fee includes lunch and coffee/soda service)
The Society of American Military Engineers (SAME), Anchorage Post, is sponsoring the training seminar “Succeeding on Construction Projects,” which is intended for owners, consultants, and construction professionals involved with the delivery and management of construction projects. Six PDHs will be awarded for this seminar. 
SAME is a nonprofit association, headquartered in Alexandria, Virginia, with chapters (called Posts) worldwide. SAME was founded in 1920 to engage military and federal government engineers and scientists with those in the private sector for the purpose of improving the engineering and technological potential of the United States. 

SEMINAR PROFILE:  This 1-day training seminar explores what it takes to be successful on a construction project. Each session will present the owner’s representative (U.S. Army Corps of Engineers) and contractor’s prospective.    
Session 1: Getting Started- Preconstruction Submittals

Preconstruction submittal requirements before the shovel can hit the dirt are reviewed.  Expectations, timing and level of effort will be discussed.
Session 2: Project Controls: Managing expenses, schedule, and quality 
Owner/ owner’s representative and the contractor have different roles to get to the same objective: a project that is on schedule within budget and of the specified quality.    

Session 3: Navigating the Environmental Minefield
Local, state, and federal guidelines for SWPPP, hazardous waste, spills, and hazardous material considerations will be reviewed. 
Session 4: Project Closeout
Commissioning, final inspections, dispute resolution are a few of the many closeout activities that will be discussed.         
For more information about SAME or registration for this seminar, please visit SAME’s web page at http://www.sameanchorage.org/ or contact Craig Lance at 907.229.7719.
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